
2007-08 Individual Commitments to Action

Name: Alexis S. Montevirgen Department: Student Life

Initiative Area of Focus

Student Centered

1. Access

2. Curriculum and Programs

3. Services

Area of Focus
Individual Commitments to 

Action Metrics Time Frame

1 Develop Student Ambassador Program to assist 
with outreach to prospective student 
populations

Identify first batch of Student 
Ambassadors and have 
them trained and in place.

Beginning of FA’07 (August)
Request $15K in Unmet Needs

2 Review and revise Student Life SLO’s to be more 
student development driven

Use new SLOs in Program 
Review

End of SP’08 (May)

3 Conduct Student Life Program Review:     
Perform assessment of Student Life service 
offerings to revise/realign with strategic 
priorities and Chancellor directives and 
meet diverse student needs

Submit a complete Program 
Review Report using new 
SLOs

End of SP’08 (May)

3 Pursue the development of Leadership Academy 
and at the very least, series of leadership 
workshops for different constituent groups.

Develop and implement 
workshops targeted to 
different groups

Beginning of FA’07 (August)
Request $10K in Unmet Needs

3 Pursue the development of a Cross Cultural 
Center space within the Gullo Student 
Center.

Prepare a proposal and 
implementation plan for 
review and approval by the 
campus.

End of SP’08 (May)



2007-08 Individual Commitments to Action

Name: Alexis S. Montevirgen Department: Student Life

Initiative Area of Focus

Organizational
Transformation

1 Build Community

2. Employee Development

3.
Transparency and 

Communication

Area of Focus
Individual Commitments to 

Action Metrics Time Frame

1 Work to develop Cross Cultural Center as a safe 
space to build community across diverse 
groups of faculty, staff, and students.

Prepare a proposal and 
implementation plan for 
review and approval by the 
campus.

End of SP’08 (May)

1 Provide intentional planning of events which 
include faculty and staff participation.

Create a Student Life Advisory 
Committee consisting of 
students. Staff, faculty, 
and community members.

End of FA’07 (December)

2 Set aside budget funds to support staff 
development (conference funds) and 
provide staff with opportunities for 
professional development.

Budget will include funds to 
support staff professional 
development.

Middle of SP’07 (April)

2 Initiate a yearly Student Life staff retreat prior to 
the beginning of every Fall.

Hold retreat with professional 
staff, student assistants, & 
Student Ambassadors.

Beginning of FA’07 (August)
Request $2K in Unmet Needs

3 Work on clarifying and having Student Life 
policies and procedures easily accessible.

Policy and procedures are 
available through the web

End of SP’08 (May)

3 Complete revamp of Student Life website. Have new website go live. Beginning of FA’07 (August)



2007-08 Individual Commitments to Action

Name: Alexis S. Montevirgen Department: Student Life

Initiative Area of Focus

Community
Engagement

1. Increase Visibility

2.
Develop Strategic 

Partnerships

3.
Bring College to the 

Community

Area of Focus
Individual Commitments to 

Action Metrics Time Frame

1 Develop Student Ambassador Program to 
increase visibility in the community.

Identify first batch of Student 
Ambassadors and have 
them trained and in place.

Beginning of FA’07 (August)

1 Identify community organizations and participate 
in those most appropriate for Student Life.

Serve on at least one community 
advisory board.

End of SP’08 (May)

1 Complete revamp of Student Life website. Have new website go live. Beginning of FA’07 (August)

2 Explore possible ASG co-sponsorship for 
reduced VTA fares for EVC students.

Initiate conversation between 
ASG and VTA.

End of SP’08 (May)

3 Explore ways in which Student Life can provide 
programming in the community.

Include community members in 
Student Life Advisory 
Committee to ensure that 
community needs are 
considered.

End of FA’08 (December)


