
Judy Rookstool

1.

2.

3.
Area 

of 
Focus

Time Frame

1 spring 08

2 spring 08

2 fall 07

2 spring 08

2

2 start fall 07 
results 
spring 08

20% increase in events

Transparency and Coomunication

Metrics

Plan presented to VP Academic Affairs

2007-08 Individual Commitments to Action

Individual Commitments to Action

Teaching and Learning Center
Area of Focus

Build Community

Employee DevelopmentOrganizational Transformation

Initiative

Conference attendance or trainer 
provided

20% increase in events

20% increase in events

10% increase in cof. Attendance and 
one EVC Carnegie Scholar for fall 07

Work with campus constituencies to coordinate professional development 
seminars related to their interests

Provide support for training on teaching and learning, including EVC 
Carnegie Scholars program

Collaborate with Staff Development Committee for formal, periodic 
recognition of employees

Offer workshops/training for faculty and staff designed to enhance teaching 
and learning

Provide training for GE SLO Point Persons

Support use of technology in the classroom.  Collaborate with Instructional 
Technology faculty and CTC Chair

Evergreen 
Valley 

College
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2 spring 08

2

10% increase in library materials

Plan presented to VP Academic Affairs

Maintain TLC teaching/learning library and related materials

Offer short-term training, such as Brown Bag Lunch discussions, in 
collaboration with other college constituents.
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Name:

1.

2.

3.
Area 

of 
Focus

Time Frame

2007-08 Individual Commitments to Action

Individual Commitments to Action

Department:
Area of Focus

Increase Visibility

Develop Strategic PartnershipsCommunity Engagement

Initiative

Bring the College to the Community

Metrics

Evergreen 
Valley 

College



Area 
of 

Focus
Time FrameIndividual Commitments to Action Metrics



Name:

1.

2.

3.
Area 

of 
Focus

Time Frame

Transparency and Communication

Metrics

2007-08 Individual Commitments to Action

Individual Commitments to Action

Department:
Area of Focus

Build Community

Employee DevelopmentOrganizational Transformation

Initiative

Evergreen 
Valley 

College
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Time FrameMetricsIndividual Commitments to Action


