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Colleae

Name: Pamela Turner

Department: Transfer/Career Center

Initiative Area of Focus
1. Access
St u d ent Cen tel‘ed 2. Curriculum and Programs
3. Services
Area
of Individual Commitments to Action Metrics Time Frame
Focus
1 Participate with UC Educational Partnership Center on the Bridge to Transfer [Increase transfer of underrepresented Sp 08
Partnerships Program students to UC by 20%
3 Create at least 3 new transfer agreements and launch promotional campaign |Increase general transfer rate by 5% Sp 08
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@ Evergreen 2007-08 Individual Commitments to Action

Valley
Colleae
Name: Pamela Turner Department: Transfer/Career
Initiative Area of Focus
1. Increase Visibility
CO mmun |ty En g ag em ent 2. Develop Strategic Partnerships
3. Bring the College to the Community
Area
of Individual Commitments to Action Metrics Time Frame
Focus
1 Increase community knowledge about community college options for transfer |Write at least one article in the F 07
Evergreen Times on the steps to transfer
2 Identify at least 2 private universities to develop TAA's Two new joint ventures with will be Sp 08

established.

3 Participate in community events showcasing the transfer/career center Attend at least one community event  |F 07
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Name: Pamela Turner Department: Transfer/Career Center
Initiative Area of Focus
1. Build Community
Org an|Zat|Ona| Tran SfOI‘matIOI’l 2. Employee Development
3. Transparency and Communication
Area
of Individual Commitments to Action Metrics Time Frame
Focus
1  [|Visit instructional departments to inform faculty about changes in transfer Four departments will be visited F 07
requirements and impacted majors
2 Participate in Counseling Division Staff retreat Increased participation and knowledge [F 07
of general counseling area
3 Hold monthly staff meetings and provide minutes and agendas 100% of agendas and minutes will be | S 07
available to all staff on a shared
counseling folder




