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The College of Choice for:

Students

Vision

Employees

Community
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The College of Choice for Students:

• Transfer Education

• Workforce Training and Education

• Education & Training Opportunities for 
Immigrant Population

• Community Education

• Upper Division Offerings - University Center

Vision
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College of Choice for Employees:
• Employees feel valued for their contributions and look 

forward to coming to work

• There is a strong sense of community

• All people are celebrated and all voices valued and heard

• Employees are committed to self-reflection and 
professional growth

• Complaints and grievances are minimal and employee 
turnover low

• The best and brightest are lined up for our position 
vacancies

Vision
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Necessary Elements:

Vision

• Students are enabled to meet their educational goals 

• Dedicated and talented employees delivering 
innovative and quality programs/services

• Vibrant campus life with beautiful facilities built on an 
environment of social justice and multiculturalism

• Strong, visionary and committed leadership

• Community engagement and partnerships

• A PLAN OF ACTION that supports everyone stepping 
up to be part of the solution
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Evergreen Valley College Alignment Arrow

Vision

Success Model

Values

Success Metrics

Individual Commitments

Transformation Initiatives

Students Employee Enrollment

Areas of Focus

College of Choice 
for Students, Employees 

& our Community

Grow enrollment through a focus on student 
needs and outcomes, a strong partnership with the 

community, engaged employees, & a vibrant campus


